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Operations

Pre-Development

Construction & Disposition

Community
Engagement

Master Developer

Land Assemblage
& Banking

Environmental
Review & Screening

Asset Management

Proforma
Analysis

Master Planning

Market & 
Feasibility Studies

Lot & Home Disposition

Property Management

Governed by Board of
Directors Land Bank Powers

Property Uses: 
To serve a wide range of local needs

HLB 
Professional Services

ABOUT LAND BANKS
Texas State Bill 1679

LAND BANKS ARE A PARTNER TO ACTIVATE LAND SERVICES: 
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HOUSTON LAND BANK MISSION
The Houston Land Bank's mission is to strategically acquire, dispose of,
and steward vacant, abandoned, and damaged properties, convey them
to productive use, and catalyze transformative community and economic
development for the City of Houston.

The Houston Land Bank has five focus areas for these properties' next
phase of use.

1000+
homes sold 

$100M Property
Value back into
the market

$50 Mil in
subsidies 
to HLB builders

HLB Impact



$150 mil+
The Houston Land Bank has reactivated

of property since 1999

$2.9 mil+
        

into small & minority businesses since 2019

$5 mil
to HLB builders since 2019

houstonlandbank.org



Houston Land Bank’s
brownfields program aims to

 
through the assessment, cleanup,
and redevelopment of brownfields,
especially in Houston’s underserved
communities.

advance revitalization
projects and build healthy
communities by addressing
environmental issues

HLB test potential
brownfield

EPA rules land as
a brownfiled

HLB takes needed
 corrective action

HLB stewards new
phase of land use and

development

+ + =

Goals

01 02 03

Advance Community
Revitalization

Drive Environmental
& Climate Justice

Leverage Additional
Resources for
Success

Facilitated Reuse Planning 

Conducted Phase II Environmental Assessment 

Identified potential Brownfields in your community 

Performed Phase I Environmental Site Assessment 

5 Assessments completed in 2023

Completed 3, anticipate 18 in Q1 2024

60 potential brownfield sites added to our
mapping inventory to explore revitalization

4 Sites: Settegast, Harrisburg & Burr, Yellow
Cab, & Velasco Incinerator Site

Environmental Protection Agency (EPA)
-Brownfields Program

Programs & Partnerships

2023 Program Highlights 



7811 Harrisburg: History

1.6708 acres were acquired by the Houston Land Bank
from the International Longshoremen's Association (ILA) in
2019, utilizing affordable housing funds from the City of
Houston. At least 51% of the site is required to be
designated for residential use, whether single-family or
multi-family. The property previously housed a two-story
industrial warehouse building.



WHAT IS A BROWNFIELD
A brownfield is a property, the expansion, redevelopment, or reuse of
which may be complicated by the presence or potential presence of a
hazardous substance, pollutant, or contaminant.

1
Potential Brownfield Property

3
Phase II Investigation

5
Redeveloped Property

2
Phase I Assessment 

4
Clean Up, If Needed

REDEVELOPMENT PROCESS



EPA's Land Revitalization Technical Assistance (LR TA) can help a community
determine which types of brownfield site reuses are feasible, given local conditions
(e.g., economic, infrastructure, social, climate and environmental site conditions),
infrastructure availability, community site design preferences, and funding or
financing resources. Understanding the community's goals for site reuse is an
important part of making local decisions around how to assess, remediate and safely
reuse the brownfield.

Community
Engagement

Market & Feasibility
Studies

EPA LAND REVITALIZATION TECHNICAL ASSISTANCE

Oct. 2024
Project
Kickoff

Dec. 2024
Site Visit &
Community

Engagement

Dec. 2024 - 
Feb. 2025
Market &

Feasibility
Analysis

Mar. 2025
Project

Completion



2024 Houston Region

4

3

2

1

$68,150

$75,700

$60,600

$53,000 

HUD Maximum Annual Household
Income Limits

$79,450

$90,800

$113,500

$102,150

8

6

5

7 $93,900

$99,950

$81,800

$87,850 $131,700

$149,850

$140,750

$122,600

Household
Size 80% AMI 120% AMI

Household
Size 80% AMI 120% AMI

HLB serves 
120% AMI & Below

1000+ homes sold 

$100M Property Value
back into the market

$50 Mil in subsidies 
to HLB builders

HLB Impact

Subsidies to
HLB builders

Acres of Land
in Inventory

Property Value added
into the market

Homes
Sold

$5.5M 63+ $38M 225+

Performance Since 2019:
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PARTICIPATORY DESIGN PROCESS

Jeff Ziemann
Architect, Perkins&Will

What is Participatory Design?

Participatory design is an approach to
design attempting to actively involve all
stakeholders (e.g. employees, partners,

customers, citizens, end users) in the design
process to help ensure the result meets

their needs and is usable.
Joseph Echavarria
Designer, Perkins&Will
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BREAKOUT 
SESSION

WHAT IS IT LIKE TO LIVE HERE? 

WHAT IS IT LIKE TO VISIT HERE?
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1 3 5 6 2 4 

COMMUNITY VISIONING TIMELINE 

Community
Research,
Precedent

Studies, and
Site

Visits/Analysis 

Community
Visioning
Session 1 

Incorporate
Community

Feedback, Code
Analysis, Site

Design and
Plan

Development 

Community
Visioning
Session 2 

Incorporate
Community
Feedback,
Refine Site
Design and

Plan 

Community
Review/Finalize

Site Plan 

12/7/24 2/8/25 4/5/25



HLB Board and
City of Houston

Approval

3 

8/25

HLB Staff and
Neighborhood

Advisory Committee
Review Starts

2 

7/25

4 

Community
Feedback, Market
Study into RFP to

identify Developer

1 

5/25

Site Disposition &
Construction Phase 

DEVELOPMENT TIMELINE 

9/25

Legal team
contract drafting

and review for
dispostion 

5

10/25



JOIN US
7811 Harrisburg: Meeting 3

www.houstonlandbank.org

www.houstonlandbank.org @htxlandbank info@houstonlandbank.org

Stay Connected 



END OF PRESENTATION



INTERNAL
WORKING

COMMENT
ON SURVEY
QUESTIONS/
DRAWINGS
HERE







SLIDE INTENT:

PROVIDE OPEN DIALOG FOR VISION

GIVE CONTEXT TO SITE



SLIDE INTENT:

DESIRE OF BUILDING SCALE

INTEREST IN COMMERCIAL AND MIXED
USE 
 



SLIDE INTENT:

DESIRE OF BUILDING SCALE

INTEREST IN COMMERCIAL AND MIXED
USE 

TRAVIS, IT MAY BE POSSIBLE TO
GATHER SOME ADDITIONAL
INFOMATION ABOUT PREFERRED
STYLE HERE AS WELL, WITHOUT
HAVING TO ADD A WHOLE NEW
BOARD TO CAPTURE THOSE
PREFERENCES. 

THIS IS JUST A SUGGESTION, WE DON’T
HAVE TO DO IT THIS WAY, BUT I THINK
IT WOULD GIVE US MORE INFO

-JAMIE (ADAAPTA)

Craftsman Style

Transitional Style

DETATCHED

Cottage Style

I absolutely do not want
detatched homes here

Other preferred style
(write in)

ATTACHED

Cottage Style

Modern Style

Brownstone Style

Modern Style

American Vernacular Style

 Strip Mall Style (Idk
what this is actually

called)

American Vernacular Style

Transitional Style

Modern Style

MULTIFAMILY:
CONDOS (OWNED) 

APARTMENTS (RENTED)

Modern Style

Transitional Style

Italianate Style



SLIDE INTENT:

GAUGE INTERST IN COMMERCIAL,
SUPORTIVE SERVICES, AND

RECREATION AMENITIES
 



SLIDE INTENT:

UNDERSTAND IMPORTANTANCE OF
HOME FEATURES

SITE PLANNING OF COMMUMNITIES
COURTYARD 



SLIDE INTENT:

UNDERSTAND IMPORTANTANCE OF
HOME FEATURES

SITE PLANNING OF COMMUMNITIES
COURTYARD 

TRAVIS, THIS IS JUST A SUGGESTION, WE
DON’T HAVE TO DO IT THIS WAY, BUT THE
COMMUNITY MAY NOT BE FAMILIAR
WITH READING SITE PLANS

-JAMIE (ADAAPTA)

Maybe add one more that shows a
courtyard situation, where parking

is around the perimeter, and a
park or courtyard is in the center

of a ring of homes?

Pocket Neighborhood Layout: 
Homes of any kind face a shared park

Suburban Layout: 
Homes of any kind face a residential street

Typical Mixed-Use Layout: 
Homes are located above retail or
community space, usually facing a
main street

Alternative Mixed-Use Layout: 
Homes on one site of site, commercial or
community uses on another side of site


